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Project Update

2 Measure H Construction Bond Program

• Cypress High School Site Improvement Project
• Kennedy High School Site Improvement Project
• Oxford Academy New Music Building and Engineering Labs
• Savanna High School Modernization
• Dale Jr. High School Modernization and New Construction
• Future Projects (see page 33)

On-going Projects
• 21st Century Classroom Furniture

Financial Summary
• Expenditures to date as of October 31, 2018

Completed Projects
• Measure H completed projects (see page 36)



3 Project Information
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PROJECT FUNDING:
(NUMBER IN MILLIONS)

Measure H

State Share
(Modernization)
COP

M & O

Augmentations-
Various Funds

CURRENT PHASE: Construction 
ARCHITECT: Ruhnau Clarke Architects
PROGRAM/PROJECT MANAGER: Cumming 
CONTRACTOR: Balfour Beatty Construction
DELIVERY METHOD: Lease-leaseback

PROJECT SCHEDULE 
DSA Approved: July 2017
LLB Contractor Selection: November 2017
GMP finalized: February 2018
Construction (NTP): March 2018
Substantial Completion: March 2019

PROJECT BUDGET : $13 M
(HARD & SOFT COSTS) 

GMP: $10.6 M

Measure H funding will be used to partially fund site security fencing, 
replacement of the existing quad concrete hardscape, ADA upgrades to existing 
girls’ and boys’ restrooms, upgrade of underground utilities, and renovation of 
the existing pool, including ADA  improvements.

Cypress High School Site Improvement Project

This project is subject to the CBA



4 Construction Update- Main Parking Lot

Cypress High School Site Improvement Project

MAIN PARKING LOT
• Overall percentage of work complete: 95%
• Main parking lot: COMPLETE
• Offsite work- traffic signal by City: COMPLETE
• Parking lot lights: COMPLETE
• Landscaping: Ongoing
• Fencing and gates: Ongoing



5 Construction Update- Student Quad

Cypress High School Site Improvement Project

STUDENT QUAD
• Overall percentage of work complete: 80%
• Perimeter ring for student access: COMPLETE
• Shade structures: COMPLETE
• Hardscape: Ongoing (70% complete)
• Landscaping: Ongoing
• Lights: Ongoing

View from future band stage



6 Construction Update- Upcoming Activities

Cypress High School Site Improvement Project

MAIN PARKING LOT
• Continuation of landscape.

STUDENT QUAD 
• Concrete pour ongoing.
• Electrical for shade structures and band stage.



As of October 31, 2018

7 Project Financials

Cypress High School Site Improvement Project



8 Project Information

CURRENT PHASE: Construction 
ARCHITECT: Ruhnau Clarke Architects
PROGRAM/PROJECT MANAGER: Cumming
CONTRACTOR: Balfour Beatty Construction
DELIVERY METHOD: Lease-leaseback

PROJECT SCHEDULE 
DSA Approval: 

Application 1: March 2018
Application 2: May 2018

LLB Contractor Selection: November 2017
Construction(NTP): June 2018 
Substantial Completion: February 2019

Measure H funding will be used to fund the reconstruction and reconfiguration 
of a parking lot, security fencing, landscape improvements, and installation of 
a marquee.
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PROJECT FUNDING:
(NUMBER IN MILLIONS)

Measure H

State Share
(Mod)
COP

M&O

Augmentations-
Various Funds

PROJECT BUDGET : $7.7M
(HARD & SOFT COSTS) 

GMP: $6.1 M

Kennedy High School Site Improvement Project

This project is subject to the CBA



9

Kennedy High School Site Improvement Project

Marquee (DSA application 2)



10 Horseshoe Entry (DSA application 2)

Kennedy High School Site Improvement Project



11 Construction Update- Phase I Parking Lot

Kennedy High School Site Improvement Project

MAIN PARKING LOT
• Overall percentage of work complete: 80%
• Main parking lot: COMPLETE
• Offsite work: Ongoing (80% complete)
• Landscaping: Ongoing
• Parking lot lights: Ongoing
• Fencing and gates: Ongoing



12 Construction Update- Phase II Site Improvements

Kennedy High School Site Improvement Project

SITE IMPROVEMENTS
• Walker Street drop-off demolition: COMPLETE
• Over-ex and grading: Ongoing



13 Construction Update- Upcoming Activities

Kennedy High School Site Improvement Project

PARKING LOT
• Continuation of offsite work to replace existing sidewalk panels.
• Bioswale area.

SITE IMPROVEMENTS
• Continuation of over-ex and grading.
• Underground utilities. 



As of October 31, 2018

14 Project Financials

Kennedy High School Site Improvement Project
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Measure H

State Share
(Mod)
State Share
(New)
COP

M&O

Augmentations-
Various Funds

CURRENT PHASE: Construction 
ARCHITECT: Perkins-Eastman | Dougherty
PROJECT MANAGER: AUHSD
CONTRACTOR: Erickson-Hall Construction
DELIVERY METHOD: Lease-leaseback

PROJECT SCHEDULE 
DSA Approval: March 2018
LLB Contractor Selection: January 2018
GMP Finalized: May 2018
Construction (NTP): June 2018
Substantial Completion: August 2019

PROJECT BUDGET : $11.1 M
(HARD & SOFT COSTS) 

GMP: $8.8 M

Measure H funding will be used to fund technology, 21st century 
classroom furniture, and safety and security items. District has been 
awarded a $ 1.3M CTE Grant.

Oxford Academy New Music Building and 
Engineering Labs Project

This project is subject to the CBA



16 View from Orange Ave.

Oxford Academy New Music Building and 
Engineering Labs Project



17 Courtyard

Oxford Academy New Music Building and 
Engineering Labs Project



18 Construction Casework Installation in New Library 

Oxford Academy New Music Building and 
Engineering Labs Project

NEW LIBRARY
• Overall percentage of work complete: 99%
• Polished concrete floor: COMPLETE
• Casework installation: COMPLETE
• Occupancy: October 22, 2018



19 Construction Update- Music Building

Oxford Academy New Music Building and 
Engineering Labs Project

NEW MUSIC BUILDING
• Underground utilities: COMPLETE
• Forms for concrete beam at top of walls: Ongoing
• Roof, sheathing, and mezzanine framing: Ongoing  



20 Construction Update- Upcoming Activities

NEW LIBRARY
• Installation of permanent signage.

NEW MUSIC BUILDING
• Continuation of roofing, sheathing, and mezzanine framing.
• Continuation of pouring of concrete beam at top of walls.

Building E- STEAM BUILDING
• Anticipated start of work May 2019.

Oxford Academy New Music Building and 
Engineering Labs Project



21 Project Financials

As of October 31, 2018

Oxford Academy New Music Building and 
Engineering Labs Project



22 Project Information
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PROJECT FUNDING:
(NUMBER IN MILLIONS)

Measure H

State Share (Mod)

M&O

Augmentations-
Various Funds

CURRENT PHASE: Construction 
ARCHITECT: Perkins-Eastman | Dougherty
PROJECT MANAGER: AUHSD
CONTRACTOR: Erickson-Hall Construction
DELIVERY METHOD: Lease-leaseback

PROJECT SCHEDULE 
LLB Contractor Selection: January 2018
Construction (NTP): May 2018
Substantial Completion: August 2019

Increment 1 & 2 (Phase I)
Completion: August 2018
Increment 3 (Phase II)

DSA Approval: July 2018
GMP Finalized: TBD

Increment 4 (Phase III)
DSA Approval: October 2018
GMP Finalized: TBD

PROJECT BUDGET : $20.8 M
(HARD & SOFT COSTS) 
GMP (PHASE I) :  $5.2 M

Measure H funding will be used to fund site security fencing, replacement of the 
existing quad concrete hardscape, upgrade of underground utilities, and 
modernization of existing physical education buildings, including ADA  
improvements.

Savanna High School Modernization and Site 
Improvements Project

This project is subject to the CBA



23 Quigley Quad (Phase II)

Savanna High School Modernization and Site 
Improvements Project



24 Quigley Quad (Phase II)

Savanna High School Modernization and Site 
Improvements Project



25 Gymnasium (Phase III)

Savanna High School Modernization and Site 
Improvements Project



26 Construction Update- Main Parking Lot

Savanna High School Modernization and Site 
Improvements Project

INCREMENT NO. 1 
• Overall percentage of work complete: 99.5%
• Striping: COMPLETE
• Landscape: COMPLETE
• City signal work: Ongoing



27 Construction Update- New Tennis Courts

Savanna High School Modernization and Site 
Improvements Project

INCREMENT NO. 2
• Overall percentage of work complete: 100%



28 Construction Update- Upcoming Activities

INCREMENTS NO. 1 & 2—PARKING LOT, HORSESHOE, AND TENNIS COURTS
• Punchlist items.
• City approval of traffic signal work.

INCREMENT NO. 3—QUAD RENOVATION
• GMP review (in progress)

INCREMENT NO. 4—SHOWER/LOCKER ROOMS
• DSA review complete.
• Bid period December 2018-January 2019.

Savanna High School Modernization and Site 
Improvements Project



29 Project Financials

As of October 31, 2018

Savanna High School Modernization and Site 
Improvements Project



30 Project Information

Dale JHS Modernization and New Construction Project

Measure H funding will be used to partially fund new construction, the 
modernization of classrooms and the gym, the upgrade of building systems, site 
utilities and technology infrastructure as well as site fencing and construction of 
learning quads and parking.
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PROJECT FUNDING:
(NUMBER IN MILLIONS)

Measure H

State Share (New & Mod)

State Share (Polaris)

M & O

Augmentations-Various
Funds

CURRENT PHASE: Procurement
ARCHITECT: Ghataode Bannon Architects
PROGRAM/PROJECT MANAGER: Cumming 
CONTRACTOR: TBD
DELIVERY METHOD: Design-Bid-Build

PROJECT SCHEDULE 
DSA Approval: 

Modernization: November 2017
Polaris: January 2018
New Construction: July 2018

Contract Award: March 2019
Construction (NTP): March 2019
Substantial Completion: December 2020

PROJECT BUDGET : $56 M
AVAILABLE FUNDING: $41 M

REQUIRED BUDGET AUGMENTATION: ($15 M)

This project is subject to the CBA



31 Renderings

Dale JHS Modernization and New Construction Project

Two-story Building
View from Dale Ave.

Two-story Building
View from Science Courtyard

Polaris



32 Project Financials

As of October 31, 2018

Dale JHS Modernization and New Construction Project



Project Schedule: 
September 2018 thru August 2020 (Projected)

FUTURE WAVE II PROJECTS (DRAFT)

33 Upcoming Projects

Wave II Projects



2019-20 Implementation of 21st century classroom furniture: TBD.
489 classrooms will be complete by December 2018. 

4 additional classrooms at Lexington JHS will receive 21st century classroom furniture in March 2019.

34 Innovative Classrooms

21st Century Classroom Furniture



35 Innovative Classrooms- Savanna High School

21st Century Classroom Furniture



36 Completed Projects

BROOKHURST JHS TENNIS COURTS PROJECT
Substantial completion: June 2018
Original contract amount: $141,990
Final contract amount: $135,702
Project Savings: $6,288

BROOKHURST JHS SECURITY FENCING PROJECT
Substantial completion: June 2018
Original contract amount: $673,507
Final contract amount: $718,507
Project Overrun: ($45,000)

LOARA HS SECURITY FENCING PROJECT
Substantial completion: July 2018
Original contract amount: $443,000
Final contract amount: $443,000
Project Savings: $0

DALE JHS INTERIM HOUSING
Substantial completion: July 2018
Original contract amount: $1,914,899
Final contract amount: $1,868,497
Project Savings: $46,402

KATELLA HS DROPS SITE IMPROVEMENT 

Substantial completion: May 2017
Original contract amount: $11,368,000
Final contract amount: $10,917,373
Project Savings: $450,626



Financial Summary

37 Measure H Bond Series 2015

June 2015 – October 2018 Measure H Expenditure Summary

Bond Series 2015 Proceeds $63,455,000.00
Other Local Revenue $          5,008.74
Interest $      964,678.59
Leases and Rentals $      9.00 
Total Proceeds $ 64,424,696.33
Expenditures as of October 31, 2018 ($59,855,782.57)
Balance Bond Series 2015 $    4,568,913.76

The following is the detail summary of the Measure H Expenditures as of October 31, 2018

A. PPM, Design, Inspection, and Testing $7,993,377.41
A1.  Construction $23,636,333.15
A2.  District Project Management $349,817.07
B. 21st Century Furniture $7,443,214.27
C. 2012 Certificate of Participation Payoff $19,883,505.98
D. Bond Administration Costs and Interest Expense $549,534.69
__________________________________________________________________________

TOTAL EXPENSES: $59,855,782.57



Financial Summary

38 Measure H Bond Series 2018

April 2018 – October 2018 Measure H Expenditure Summary

Bond Series 2018 Proceeds $83,000,000.00
Other Local Revenue $      225,321.96
Interest $      621,884.26
Total Proceeds $83,847,206.22
Expenditures as of October 31, 2018 ($     859,600.60)
Balance Bond Series 2018 $82,987,605.62

The following is the detail summary of the Measure H Expenditures as of October 31, 2018

A. PPM, Design, Inspection, and Testing $                  0.00
A1.  Construction $                  0.00
A2.  District Project Management $                  0.00
B.    21st Century Furniture $                  0.00
C.    2012 Certificate of Participation Payoff $                  0.00
D.    Bond Administration Costs and Interest Expense $      859,600.60
__________________________________________________________________________

TOTAL EXPENSES: $859,600.60
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