Measure H Construction Bond Program

t N22SO0 ' LIRIFIGS F2N GKS / AGAT SyaQ
August 92018




DISTRICT

Project Update

Cypress High School Site Improvement Project
KennedyHigh School Site Improvemelatoject

Oxford Academy New Music Building and Engineering Labs
Savanna High School Modernization

Brookhurst Jr. High School Secufiignnis Courts

Brookhurst Jr. High School Security Fencing

Loara High School Security Fencing

Dale Jr. High School Interim Housing

Dale Jr. High School Modernization and N&wstruction
Future Projects (see page 52)

Too oo oo oo oo o o o To T

On-going Projects
A 21stCentury Furniture

Measure H Construction Bond Program



Learnin; Purpose
INAEN ‘
UNDN
HiGH
SCHOOL
DSTRICT
J0ollege and Career Ready

Financial Summary
A Expenditures to date as of July 31, 2018
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A Construction MarkeUpdate
A Labor & Materiallrends
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= 1 Cypress High School Site Improvement Project

CURRENT PHAS®BNstruction

ARCHITECRuhnau Clarke Architects ,
PROGRAM/PROJECT MANAGERIMING "\
CONTRACTORalfour Beatty Construction ““n[nl

DELIVERY METHQIeaseeaseback CONSTRUCTION)
PROJECT SCHEDULE QX?R:EES
C DSA Approveduly 2017

C LLB ContractoBelection:November 2017
C GMP finalizedfebruary 2018

C Construction (NTPMarch 2018

C Substantial CompletionMarch 2019

Al Jabbar, President

P RO‘] ECT B U DG SIS M Annemarle'i(r:i:;lgg::jlo’.‘::i(smt Clerk
(HARD & SOFT COSTS) Auna L. Piercy, Member
Katherine H. Smith, Member

GMP: 40.6 M

PROJECT FUNDING: |5 ) o . . . .

(NUMBER IN MILLIONS) 12% Measure H funding will be used to partially fund site security fencing,

N } replacement of the existing quad concrete hardscape, ADA upgrades to existi

H Measure

IANI AQ YR 028aQ NBalGNR2YaX dzZLJANI R

m State Share the existing pool, including ADA improvements.

(Modernization)
m COP

M&O
m Augmentations- This project is subject to the CBA
Various Funds

4 Project Information
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Cypress High School Site Improvement Project
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SUMMER WORK

A Main parking lotCOMPLETE
A Landscaping: Ongoing

A Parking lot lights: Ongoing
A Fencing & gates: Ongoing

6 Construction Update- North Parking Lot
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= Cypress High School Site Improvement Project

SUMMER WORK
Main parking lotCOMPLETE
Landscaping: Ongoing
Parking lot lights: Ongoing
Fencing & gates: Ongoing
Offsite work traffic signal by City: Completes October 1, 2018

7 Construction Update- South Parking Lot
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jCollege and Career Ready

SUMMER WORK
A Perimeter ring for student acceSSOMPLETE

OVERALL QUAD WORK
A 25% complete
A Pending: shade structures, hardscape, lights, and landscaping

Cypress High School Site Improvement Project

Construction Update- Quad
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= Cypress High School Site Improvement Project

NORTH PARKING LOT
A Parkinglot lights are currently being fabricated.

SOUTH PARKIN®T
A Parkinglot lights are currently being fabricated

QUAD

A Concrete poupngoing.

A Begin footing excavation for shade structures.
A Shade structures being fabricated.

Construction Update- Upcoming Activities
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s _ _ Estimated _ Pr_DIEEt Expenditures to . . Percent
District Cost Category . Commitments to Total Remaining .
. , Project Budget Date Complete
Object Code Date
Construction Hard Cost
6270 |Main Building Contractor 5 10,578,145 | 5 10,578,145 5 2,479,105 5 8,099,040 23%
Total Construction Cost:| ¢ 10,578,145 | % 10,578,145 | § 2,479,105 | $ 8,099,040 23%
Design Cost
6212 |architect of Record (AOR) 3 660,065 | $ 660,065 S 339,085 $ 320,980 51%
Total Design Cost:| % 660,065 | § 660,065 | § 339,085 | $ 320,980 51%
Other Soft Costs
6273 PPM Construction Management |5 528,907 | 5 528,907 5 430,800 S 98,107 21%
6210 DSA Fees 5 78,550 | 5 68,550 5 68,350 5 10,000 B7%
6209 Surveying 5 34,850 | 5 34,850| 5 34,850| S - 100%
6250 Geotechnical Investigation 5 45,240 | 5 45,240 | 5 33,440| 5 11,800 4%
6290 Material & Soil Testing g 220,000 | $ 168,166 | S 25,316| & 194,685 12%
6270 Contingency 5 317,344 | 5 317,344 5 -1 5 317.344 0%
Miscellaneous Consultants 5 556,754 | § 545,247 | 5 34,847 & 521,307 6%
Total Other Soft Costs:| 5 1,781,645 | 5 1,708,304 | & 627,803 | 5 1,153,843 35%
Combined Project Totals: % 13,019,855 5 12,946,514 3,445,993 5 9,573,862

As ofJuly 312018

10 Project Financials
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CURRENT PHAS®Nstruction
ARCHITECRuhnau Clarke Architects
PROGRAM/PROJECT MANAGERIMIng
CONTRACTORBalfour Beatty Construction
DELIVERY METHQIRasdeaseback

PROJECT SCHEDULE
C DSAApproval:
Application I March 2018
Application 2 May 2018
C LLB ContractoBelection:November 2017
C Construction(NTP)June 2018
C Substantial CompletionFebruary 2019

PROJECT BUDGET.6M
(HARD & SOFT COSTS)

GMP: $6.1 M

PROJECT FUNDING:

(NUMBER IN MILLIONSIERIEE
0,
m Measure H (e

m State Share

(Mod)
COP

m M&O

B Augmentations-
Various Funds

11

NDER)

CONSTRUCTION;

£ 14 Kennedy High School Site Improvement Project

Bllge a0d Career Ready

KENNEDY HIGH SGHOOL

SITE IMPROVEMENT PROJECT

Brian O'Neal, Clerk
Annemarie Randle-Trejo, Assistant Clerk
Anna L. Piercy, Member
Katherine H. Smith, Member

Measure H funding will be usedfimnd thereconstruction and reconfiguration
of a parking lot, security fencing, landscape improvements, and installation of
a marquee.

This project is subject to the CBA

Project Information
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Kennedy High School Site Improvement Project
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Horseshoe Entry (DSA application 2)
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Kennedy High School Site Improvement Project

PAC Entry (DSA application 2)
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Kennedy HS Parking Lot and Site Improvements - Site Logistics Pla
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Kennedy High School Site Improvement Project

NEW METAL DECORATIVE
FENCE

NEW CHAIN-LINK FENCE

EXISTING FEMCE
[VARIOUS MATERIALS)

Fencing and Gates
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Kennedy High School Site Improvement Project

PHASE |
A Demolition:COMPLETE

A Grading: Ongoing
A Completion date: October 7, 2018

17

Construction Update- P

arking Lot
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S Kennedy High School Site Improvement Project

PARKING LOT

A Grading of parking lot is currently ongoing.
A Demolition of hardscape is ongoing

A Cement treatment for base.

Construction Update- Upcoming Activities
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Project

_ _ _ Estimated _ . Expenditures to . . Percent
District Cost Category . Commitments to Total Remaining '
. _ Project Budget Date Complete
Object Code Date
Construction Hard Cost
6270 |I'|.I"Iain Building Contractor 5 6,145,370 | 5 6,145,370| 5 -l s 6,145,370 0%
Total Construction Cost:| § 6,145,370 | 5 6,145,370 5 6,145,370 0%
Design Cost
6212 |Architect of Record (AOR) g 368,954 | & 368,954| 3 237,348 3 131,606 64%
Total Design Cost:| 5 368,054 | § 368,054 | & 237,348 | § 131,606 54%
Other Soft Costs
6273 PPM Construction Management | $ 307,268 | 5 307,268 5 9,533 & 297,736 3%
6210 D5A Fees 5 102,060 | 5 §0,300( 5 60,300( 5 41,760 59%
6209 Surveying 5 11,535 | 5 11,535| 5 8,270 s 3,265 72%
G250 Geotechnical Investigation 5 8,990 | 5 8,990 5 8,990 s - 100%
6290 Material & Soil Testing 5 76,817 | S 76,817 5 -l s 76,817 0%
G270 Contingency 5 233,403 | & 233,403
Miscellaneous Consultants 5 428,873 | 5 330,210 | S 46,685 5 382,188 11%
Total Other Soft Costs:| § 1,168,946 | § 1,028,523 | § 133,778 | § 1,035,169 11%
Combined Project Totals: $ 7,683,270 5 371,126 7,212,144

As ofJuly 312018

19 Project Financials




Learning With Purpose

Oxford Academy New Music Building and

HIGH
SCHOOL

Engineering Labs Project

CURRENT PHASIBnstruction
ARCHITECPerkinsEastman | Dougherty

PROJECWMIANAGERAUHSD (&T\/
CONTRACTORricksorHall Construction MRDE
DELIVERY METHQIRaseeaseback u“«—-—lm“n.min“

PROJECT SCHEDULE

C DSAApproval:March 2018

C LLB ContractoBelection:January 2018
C GMP FinalizedMay 2018

C Construction (NTP)June 2018

C Substantial CompletionAugust 2019

SITE IMPROVEMENT PROJECT

PROJECT BUDGE1.1 M Al Jabbar, President PERKINS
(HARD & SOFT COSTS) Annemaﬁeallr:::lgg::jl;,(j:::li(stant Clerk — EASTMAN

Ka‘:llll:l:nl: l'll)l :::yl't:ahl:::l;er D ou g h e rt y

G M P $8 . 8 M Michael B. Matsuda

PROJECT FUNDING:
(NUMBER IN MILLIONS)
m Measure H

Measure H funding will be usedftindtechnology, 23 century
classroonfurniture,and safety and securiifems. Districhasbeen

m State Share awarded a $ 559,000 CTE Grant.

(Mod)

m State Share
(New)

m COP

m M&O
This project is subject to the CBA

B Augmentations-
Various Funds

20 Project Information



Oxford Academy New Music Building and
Engineering Labs Project

21 View from Orange Ave.
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Engineering Labs Project

OXFORD ACADEMY SITE UTILIZATION PLAN
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22 Logistics Plan



Oxford'Academy New Music Building and
“ Engineering Labs Project
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SCHOOL
DISTRICT

NEW LIBRARY
Overall percentage of work complete: 95%
On target for occupancy
Polished concrete flooCOMPLETE
Casework installation: Ongoing

23 Construction Casework Installation in New Library
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Oxford'Academy New Music Building and
~ Engineering Labs Project

i

AR . 2

NEW MUSIC BUILDING

A On target to meet Milestone-Slab on Grade
A Building pad certification: Achieved

A Underground utilitiesCOMPLETE

A Layout for footings: Ongoing

24 Construction Update- Music Building Pad Certified



Oxford'Academy New Music Building and
Engineering Labs Project

NEW LIBRARY
A Punch walk scheduled August 15, 2018.

NEW MUSIC BUILDING
A Continuation of footing placement.

Construction Update- Upcoming Activities




Learning With Purpose

Oxford Academy New Music Building and
: Engineering Labs Project

HIGH
SCHOOL
DISTRICT

gollege and Career Ready

s _ . Estimated _ Pr_DIEEt Expenditures to . . Percent
District Cost Category . Commitments to Total Remaining .
. , Project Budget Date Complete
Object Code Date
Construction Hard Cost
6270 |Main Building Contractor 5 8,774,780 | 5 8,774,730( 5 1,382,364| 5 7,392,416 16%
Total Construction Cost:| § 8,774,780 | § 8,774,780 | & 1,382,364 | $ 7,392,416 16%
Design Cost
6212 |architect of Record (AOR) 3 570,665 | $ 570,665| $ 87,853| § 482,812 15%
Total Design Cost:| § 570,665 | § 570,665 | 87,853 | § 482,812 15%
Other Soft Costs
6273 PPM Construction Management |5 100,000 | 5 100,000 5 32,344| 5 67,656 32%
6210 DSA Fees 5 140,396 | 5 72,750 5 500| S 139,896 0%
6209 Utility Mapping g 27,190 | & 27,190 g 27,190
6209 Surveying 5 750 | 5 750 | 5 -1 5 750 0%
6250 Geotechnical Investigation 5 13,450 | 5 13,450 | S -5 13,450 0%
6290 Material & Soil Testing 5 175,496 | 5 175,496 | 5 3,500| 5 171,996 2%
6270 Contingency/Allowance 5 400,991 | 5 400,991
Miscellaneous Consultants 5 929,352 | § 861,934 | 5 8,423 5 920,930 1%
Total Other Soft Costs:| § 1,787,625 | & 1,652,562 | & 44,767 | § 1,742,858 3%
Combined Project Totals: % 11,132,070 § 10,998,007 1,514,984 9,618,086

As ofJuly 312018

26 Project Financials
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Bollege and Career Ready

CURRENT PHASNnstruction
ARCHITECPerkinsEastman |Dougherty
PROJECT MANAGRRIHSD
CONTRACTORIricksorHall Construction
DELIVERY METHQIeasdeaseback

PROJECT SCHEDULE
C LLB Contractofelection:January 2018
C Construction(NTP)May 2018

C Substantial CompletionAugust 2019

/
L

CONSTRUCTION|

ClIncrement 1 & 2 (Phase I)
DSA ApprovalMarch 2018
GMP Finalizedviay 2018
Completion August2018

C Increment3 (Phase 1)
DSAApproval:July 2018
GMP FinalizedTBD

C Increment4 (Phase I11)
DSASubmittal: TBD
GMP FinalizedTBD

PROJECT BUDGEKI9.4 M
(HARD & SOFT COSTS)

GMP (PHASE I) : $92
PROJECT FUNDING:
(NUMBER IN MILLIONS

m Measure H

m State Share (Mod)

M&O

$0.4
2%

Augmentations-
Various Funds

27
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= 4D Savanna High School Modernization and' Site

Improvements Project

Brian O'Neal, Clerk

Annemarie Randle -Trejo, Assistant Clerk

Anna L. Piercy, Member

Katherine H. Smith, Member

Measure H fun

ding will be usedfind site security fencing, replacement of the

existing quad concrete hardscape, upgrade of underground utilities, and

modernization
improvements.

of existing physical education buildings, including ADA

This project is subject to the CBA

Project Information




Savanna High School Modernization and Site
Improvements Project

28 Quigley Quad (Phase II)



F Savanna High' School Modernization and' Site
4l Improvements Project

29 Quigley Quad (Phase II)



Savanna High School Modernization and Site
Improvements Project
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Gymnasium (Phase IIl)
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T Savanna High School Modernization and Site
Improvements Project
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31 Gymnasium (Phase Il1)




Savanna High School Modernization and Site

Improvements Project

Meed entire intersection and sidewalk on
opposite side of the street at the
intersection only

TENNIS COURTS PARKING
53,500 SF 152, 500 SF

&\\% PHAS:EHIll. o

PHASE 2

32 Project Information




Savanna High School Modernization and Site

Improvements Project

A gEERCEcaE - iz 11:8 e

INCREMENT NO. 1

A Overall percentage of work complet@9%
A Temporary stripingCOMPLETE

A LandscapeCOMPLETE

Construction Update- Main Parking Lot



