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Agenda

Project Update

2 Measure H Construction Bond Program

Å Cypress High School Site Improvement Project
Å Kennedy High School Site Improvement Project
Å Oxford Academy New Music Building and Engineering Labs
Å Savanna High School Modernization
Å Brookhurst Jr. High School Security Tennis Courts
Å Brookhurst Jr. High School Security Fencing
Å Loara High School Security Fencing
Å Dale Jr. High School Interim Housing
Å Dale Jr. High School Modernization and New Construction
Å Future Projects (see page 52)

On-going Projects

Å 21st Century Furniture



Agenda

3 Measure H Construction Bond Program

Current Market Conditions

Å Construction Market Update
Å Labor & Material Trends

Financial Summary

Å Expenditures to date as of July 31, 2018



4 Project Information
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PROJECT FUNDING:
(NUMBER IN MILLIONS)

Measure H

State Share
(Modernization)
COP

M & O

Augmentations-
Various Funds

CURRENT PHASE: Construction 
ARCHITECT: Ruhnau Clarke Architects
PROGRAM/PROJECT MANAGER: Cumming 
CONTRACTOR: Balfour Beatty Construction
DELIVERY METHOD: Lease-leaseback

PROJECT SCHEDULE 

ÇDSA Approved: July 2017

ÇLLB Contractor Selection: November 2017

ÇGMP finalized: February 2018

ÇConstruction (NTP): March 2018

ÇSubstantial Completion: March 2019

PROJECT BUDGET : $13 M
(HARD & SOFT COSTS) 

GMP: $10.6 M

Measure H funding will be used to partially fund site security fencing, 
replacement of the existing quad concrete hardscape, ADA upgrades to existing 
ƎƛǊƭǎΩ ŀƴŘ ōƻȅǎΩ ǊŜǎǘǊƻƻƳǎΣ ǳǇƎǊŀŘŜ ƻŦ ǳƴŘŜǊƎǊƻǳƴŘ ǳǘƛƭƛǘƛŜǎΣ ŀƴŘ ǊŜƴƻǾŀǘƛƻƴ ƻŦ 
the existing pool, including ADA  improvements.

Cypress High School Site Improvement Project

This project is subject to the CBA



5 Logistics Plan

Cypress High School Site Improvement Project



6 Construction Update- North Parking Lot

Cypress High School Site Improvement Project

SUMMER WORK
Å Main parking lot: COMPLETE
Å Landscaping: Ongoing
Å Parking lot lights: Ongoing
Å Fencing & gates: Ongoing



7 Construction Update- South Parking Lot

Cypress High School Site Improvement Project

SUMMER WORK
Å Main parking lot: COMPLETE
Å Landscaping: Ongoing
Å Parking lot lights: Ongoing
Å Fencing & gates: Ongoing
Å Offsite work- traffic signal by City: Completes October 1, 2018



8 Construction Update- Quad

Cypress High School Site Improvement Project

SUMMER WORK
Å Perimeter ring for student access: COMPLETE

OVERALL QUAD WORK
Å 25% complete
Å Pending: shade structures, hardscape, lights, and landscaping



9 Construction Update- Upcoming Activities

Cypress High School Site Improvement Project

NORTH PARKING LOT
Å Parking lot lights are currently being fabricated.

SOUTH PARKING LOT
Å Parking lot lights are currently being fabricated.

QUAD 
Å Concrete pour ongoing.
Å Begin footing excavation for shade structures.
Å Shade structures being fabricated.



As of July 31, 2018

10 Project Financials

Cypress High School Site Improvement Project



11 Project Information

CURRENT PHASE: Construction 
ARCHITECT: Ruhnau Clarke Architects
PROGRAM/PROJECT MANAGER: Cumming
CONTRACTOR:Balfour Beatty Construction
DELIVERY METHOD: Lease-leaseback

PROJECT SCHEDULE 

ÇDSA Approval: 

Application 1: March 2018

Application 2: May 2018

ÇLLB Contractor Selection: November 2017

ÇConstruction(NTP): June 2018 

ÇSubstantial Completion: February 2019

Measure H funding will be used to fund the reconstruction and reconfiguration 
of a parking lot, security fencing, landscape improvements, and installation of 
a marquee.
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PROJECT FUNDING:
(NUMBER IN MILLIONS)

Measure H

State Share
(Mod)
COP

M&O

Augmentations-
Various Funds

PROJECT BUDGET : $7.6M
(HARD & SOFT COSTS) 

GMP: $6.1 M

Kennedy High School Site Improvement Project

This project is subject to the CBA



12

Kennedy High School Site Improvement Project

Marquee (DSA application 2)



13 Horseshoe Entry (DSA application 2)

Kennedy High School Site Improvement Project



14 PAC Entry (DSA application 2)

Kennedy High School Site Improvement Project



15 Logistics Plan

Kennedy High School Site Improvement Project



16 Fencing and Gates

Kennedy High School Site Improvement Project



17 Construction Update- Parking Lot

Kennedy High School Site Improvement Project

PHASE I
Å Demolition: COMPLETE
Å Grading: Ongoing
Å Completion date: October 7, 2018



18 Construction Update- Upcoming Activities

Kennedy High School Site Improvement Project

PARKING LOT
Å Grading of parking lot is currently ongoing.
Å Demolition of hardscape is ongoing.
Å Cement treatment for base.



As of July 31, 2018

19 Project Financials

Kennedy High School Site Improvement Project



20 Project Information
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CURRENT PHASE: Construction 
ARCHITECT: Perkins-Eastman | Dougherty
PROJECT MANAGER: AUHSD
CONTRACTOR: Erickson-Hall Construction
DELIVERY METHOD: Lease-leaseback

PROJECT SCHEDULE 

ÇDSA Approval: March 2018

ÇLLB Contractor Selection: January 2018

ÇGMP Finalized: May 2018

ÇConstruction (NTP): June 2018

ÇSubstantial Completion: August 2019

PROJECT BUDGET : $11.1 M
(HARD & SOFT COSTS) 

GMP: $8.8 M

Measure H funding will be used to fund technology, 21st century 
classroom furniture, and safety and security items. District has been 
awarded a $ 559,000 CTE Grant.

Oxford Academy New Music Building and 

Engineering Labs Project

This project is subject to the CBA



21 View from Orange Ave.

Oxford Academy New Music Building and 

Engineering Labs Project



22 Logistics Plan

Oxford Academy New Music Building and 

Engineering Labs Project



23 Construction Casework Installation in New Library 

Oxford Academy New Music Building and 

Engineering Labs Project

NEW LIBRARY
Å Overall percentage of work complete: 95%
Å On target for occupancy
Å Polished concrete floor: COMPLETE
Å Casework installation: Ongoing



24 Construction Update- Music Building Pad Certified

Oxford Academy New Music Building and 

Engineering Labs Project

NEW MUSIC BUILDING
Å On target to meet Milestone 4- Slab on Grade
Å Building pad certification: Achieved 
Å Underground utilities: COMPLETE
Å Layout for footings: Ongoing



25 Construction Update- Upcoming Activities

NEW LIBRARY
Å Punch walk scheduled August 15, 2018.

NEW MUSIC BUILDING
Å Continuation of footing placement.

Oxford Academy New Music Building and 

Engineering Labs Project



26 Project Financials

As of July 31, 2018

Oxford Academy New Music Building and 

Engineering Labs Project



27 Project Information
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PROJECT FUNDING:
(NUMBER IN MILLIONS)

Measure H

State Share (Mod)

M&O

Augmentations-
Various Funds

CURRENT PHASE: Construction 
ARCHITECT: Perkins-Eastman | Dougherty
PROJECT MANAGER: AUHSD
CONTRACTOR: Erickson-Hall Construction
DELIVERY METHOD: Lease-leaseback

PROJECT SCHEDULE 
ÇLLB Contractor Selection: January 2018
ÇConstruction (NTP): May 2018

ÇSubstantial Completion: August 2019

ÇIncrement 1 & 2 (Phase I)
DSA Approval: March 2018
GMP Finalized: May 2018
Completion: August 2018
ÇIncrement 3 (Phase II)

DSA Approval: July 2018
GMP Finalized: TBD
ÇIncrement 4 (Phase III)

DSA Submittal: TBD
GMP Finalized: TBD

PROJECT BUDGET : $19.4 M
(HARD & SOFT COSTS) 

GMP (PHASE I) :  $5.2 M

Measure H funding will be used to fund site security fencing, replacement of the 
existing quad concrete hardscape, upgrade of underground utilities, and 
modernization of existing physical education buildings, including ADA  
improvements.

Savanna High School Modernization and Site 

Improvements Project

This project is subject to the CBA



28 Quigley Quad (Phase II)

Savanna High School Modernization and Site 

Improvements Project



29 Quigley Quad (Phase II)

Savanna High School Modernization and Site 

Improvements Project



30 Gymnasium (Phase III)

Savanna High School Modernization and Site 

Improvements Project



31 Gymnasium (Phase III)

Savanna High School Modernization and Site 

Improvements Project



32 Project Information

Savanna High School Modernization and Site 

Improvements Project

PHASE 1

PHASE 2



33 Construction Update- Main Parking Lot

Savanna High School Modernization and Site 

Improvements Project

INCREMENT NO. 1 
Å Overall percentage of work complete: 99%
Å Temporary striping: COMPLETE
Å Landscape: COMPLETE


