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2 Measure H Construction Bond Program

• Cypress High School Site Improvement Project
• Kennedy High School Site Improvement Project
• Oxford Academy New Music Building and Engineering Labs
• Savanna High School Modernization
• Brookhurst Jr. High School Security Tennis Courts
• Brookhurst Jr. High School Security Fencing
• Loara High School Security Fencing
• Dale Jr. High School Interim Housing
• Dale Jr. High School Modernization and New Construction
• Future Projects (see page 52)

On-going Projects

• 21st Century Furniture



Agenda

3 Measure H Construction Bond Program

Current Market Conditions

• Construction Market Update
• Labor & Material Trends

Financial Summary

• Expenditures to date as of July 31, 2018



4 Project Information
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PROJECT FUNDING:
(NUMBER IN MILLIONS)

Measure H

State Share
(Modernization)
COP

M & O

Augmentations-
Various Funds

CURRENT PHASE: Construction 
ARCHITECT: Ruhnau Clarke Architects
PROGRAM/PROJECT MANAGER: Cumming 
CONTRACTOR: Balfour Beatty Construction
DELIVERY METHOD: Lease-leaseback

PROJECT SCHEDULE 

DSA Approved: July 2017

LLB Contractor Selection: November 2017

GMP finalized: February 2018

Construction (NTP): March 2018

Substantial Completion: March 2019

PROJECT BUDGET : $13 M
(HARD & SOFT COSTS) 

GMP: $10.6 M

Measure H funding will be used to partially fund site security fencing, 
replacement of the existing quad concrete hardscape, ADA upgrades to existing 
girls’ and boys’ restrooms, upgrade of underground utilities, and renovation of 
the existing pool, including ADA  improvements.

Cypress High School Site Improvement Project

This project is subject to the CBA



5 Logistics Plan

Cypress High School Site Improvement Project



6 Construction Update- North Parking Lot

Cypress High School Site Improvement Project

SUMMER WORK
• Main parking lot: COMPLETE
• Landscaping: Ongoing
• Parking lot lights: Ongoing
• Fencing & gates: Ongoing



7 Construction Update- South Parking Lot

Cypress High School Site Improvement Project

SUMMER WORK
• Main parking lot: COMPLETE
• Landscaping: Ongoing
• Parking lot lights: Ongoing
• Fencing & gates: Ongoing
• Offsite work- traffic signal by City: Completes October 1, 2018



8 Construction Update- Quad

Cypress High School Site Improvement Project

SUMMER WORK
• Perimeter ring for student access: COMPLETE

OVERALL QUAD WORK
• 25% complete
• Pending: shade structures, hardscape, lights, and landscaping



9 Construction Update- Upcoming Activities

Cypress High School Site Improvement Project

NORTH PARKING LOT
• Parking lot lights are currently being fabricated.

SOUTH PARKING LOT
• Parking lot lights are currently being fabricated.

QUAD 
• Concrete pour ongoing.
• Begin footing excavation for shade structures.
• Shade structures being fabricated.



As of July 31, 2018

10 Project Financials

Cypress High School Site Improvement Project



11 Project Information

CURRENT PHASE: Construction 
ARCHITECT: Ruhnau Clarke Architects
PROGRAM/PROJECT MANAGER: Cumming
CONTRACTOR: Balfour Beatty Construction
DELIVERY METHOD: Lease-leaseback

PROJECT SCHEDULE 

DSA Approval: 

Application 1: March 2018

Application 2: May 2018

LLB Contractor Selection: November 2017

Construction(NTP): June 2018 

Substantial Completion: February 2019

Measure H funding will be used to fund the reconstruction and reconfiguration 
of a parking lot, security fencing, landscape improvements, and installation of 
a marquee.
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20%$3.20 

42%
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$1.97 
26%

$0.42 
5%

PROJECT FUNDING:
(NUMBER IN MILLIONS)

Measure H

State Share
(Mod)
COP

M&O

Augmentations-
Various Funds

PROJECT BUDGET : $7.6M
(HARD & SOFT COSTS) 

GMP: $6.1 M

Kennedy High School Site Improvement Project

This project is subject to the CBA



12

Kennedy High School Site Improvement Project

Marquee (DSA application 2)



13 Horseshoe Entry (DSA application 2)

Kennedy High School Site Improvement Project



14 PAC Entry (DSA application 2)

Kennedy High School Site Improvement Project



15 Logistics Plan

Kennedy High School Site Improvement Project



16 Fencing and Gates

Kennedy High School Site Improvement Project



17 Construction Update- Parking Lot

Kennedy High School Site Improvement Project

PHASE I
• Demolition: COMPLETE
• Grading: Ongoing
• Completion date: October 7, 2018



18 Construction Update- Upcoming Activities

Kennedy High School Site Improvement Project

PARKING LOT
• Grading of parking lot is currently ongoing.
• Demolition of hardscape is ongoing.
• Cement treatment for base.



As of July 31, 2018

19 Project Financials

Kennedy High School Site Improvement Project



20 Project Information
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State Share
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State Share
(New)
COP

M&O

Augmentations-
Various Funds

CURRENT PHASE: Construction 
ARCHITECT: Perkins-Eastman | Dougherty
PROJECT MANAGER: AUHSD
CONTRACTOR: Erickson-Hall Construction
DELIVERY METHOD: Lease-leaseback

PROJECT SCHEDULE 

DSA Approval: March 2018

LLB Contractor Selection: January 2018

GMP Finalized: May 2018

Construction (NTP): June 2018

Substantial Completion: August 2019

PROJECT BUDGET : $11.1 M
(HARD & SOFT COSTS) 

GMP: $8.8 M

Measure H funding will be used to fund technology, 21st century 
classroom furniture, and safety and security items. District has been 
awarded a $ 559,000 CTE Grant.

Oxford Academy New Music Building and 

Engineering Labs Project

This project is subject to the CBA



21 View from Orange Ave.

Oxford Academy New Music Building and 

Engineering Labs Project



22 Logistics Plan

Oxford Academy New Music Building and 

Engineering Labs Project



23 Construction Casework Installation in New Library 

Oxford Academy New Music Building and 

Engineering Labs Project

NEW LIBRARY
• Overall percentage of work complete: 95%
• On target for occupancy
• Polished concrete floor: COMPLETE
• Casework installation: Ongoing



24 Construction Update- Music Building Pad Certified

Oxford Academy New Music Building and 

Engineering Labs Project

NEW MUSIC BUILDING
• On target to meet Milestone 4- Slab on Grade
• Building pad certification: Achieved 
• Underground utilities: COMPLETE
• Layout for footings: Ongoing



25 Construction Update- Upcoming Activities

NEW LIBRARY
• Punch walk scheduled August 15, 2018.

NEW MUSIC BUILDING
• Continuation of footing placement.

Oxford Academy New Music Building and 

Engineering Labs Project



26 Project Financials

As of July 31, 2018

Oxford Academy New Music Building and 

Engineering Labs Project



27 Project Information

$14.0 
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PROJECT FUNDING:
(NUMBER IN MILLIONS)

Measure H

State Share (Mod)

M&O

Augmentations-
Various Funds

CURRENT PHASE: Construction 
ARCHITECT: Perkins-Eastman | Dougherty
PROJECT MANAGER: AUHSD
CONTRACTOR: Erickson-Hall Construction
DELIVERY METHOD: Lease-leaseback

PROJECT SCHEDULE 
LLB Contractor Selection: January 2018
Construction (NTP): May 2018

Substantial Completion: August 2019

Increment 1 & 2 (Phase I)
DSA Approval: March 2018
GMP Finalized: May 2018
Completion: August 2018

Increment 3 (Phase II)
DSA Approval: July 2018
GMP Finalized: TBD

Increment 4 (Phase III)
DSA Submittal: TBD
GMP Finalized: TBD

PROJECT BUDGET : $19.4 M
(HARD & SOFT COSTS) 

GMP (PHASE I) :  $5.2 M

Measure H funding will be used to fund site security fencing, replacement of the 
existing quad concrete hardscape, upgrade of underground utilities, and 
modernization of existing physical education buildings, including ADA  
improvements.

Savanna High School Modernization and Site 

Improvements Project

This project is subject to the CBA



28 Quigley Quad (Phase II)

Savanna High School Modernization and Site 

Improvements Project



29 Quigley Quad (Phase II)

Savanna High School Modernization and Site 

Improvements Project



30 Gymnasium (Phase III)

Savanna High School Modernization and Site 

Improvements Project



31 Gymnasium (Phase III)

Savanna High School Modernization and Site 

Improvements Project



32 Project Information

Savanna High School Modernization and Site 

Improvements Project

PHASE 1

PHASE 2



33 Construction Update- Main Parking Lot

Savanna High School Modernization and Site 

Improvements Project

INCREMENT NO. 1 
• Overall percentage of work complete: 99%
• Temporary striping: COMPLETE
• Landscape: COMPLETE



34 Construction Update- Horseshoe Drop-off Area

Savanna High School Modernization and Site 

Improvements Project

INCREMENT NO. 1 
• Sidewalk placement: COMPLETE



35 Construction Update- Tennis Courts

Savanna High School Modernization and Site 

Improvements Project

INCREMENT NO. 2
• Concrete placement: Ongoing



36 Construction Update- Upcoming Activities

INCREMENT NO. 1 & 2
• Punchlist items.
• City approval of light poles and traffic signal.

INCREMENT NO. 3
• Job walk scheduled August 10, 2018.

INCREMENT NO. 4
• In design.

Savanna High School Modernization and Site 

Improvements Project



37 Project Financials

As of July 31, 2018

Savanna High School Modernization and Site 

Improvements Project



38 Project Information

CURRENT PHASE: Closeout
ARCHITECT: NB Consulting
PROJECT MANAGER: AUHSD
CONTRACTOR: United Paving, Co.
DELIVERY METHOD: Design-Bid-Build

PROJECT SCHEDULE 

Contract Award: February 2018

Construction(NTP): March 2018 

Substantial Completion: June 2018

$250,000 
100%

PROJECT FUNDING:

Measure H

PROJECT BUDGET : $250,000
(HARD & SOFT COSTS)

CONTRACT AMOUNT: $141,990
FINAL CONTRACT AMOUNT: $135,702 

Brookhurst Junior High School Tennis Courts Project

Former Cracked Tennis Court at Brookhurst JHS.



39 Tennis Courts: Before & After 

Brookhurst Junior High School Tennis Courts Project



40 Project Information

CURRENT PHASE: Closeout
ARCHITECT: NB Consulting
PROJECT MANAGER: AUHSD
CONTRACTOR: C.S. Legacy Construction
DELIVERY METHOD: Design-Bid-Build

PROJECT SCHEDULE 

Contract Award: December 2017

Construction(NTP): December 2017 

Substantial Completion: June 2018

New Fencing along Brookhurst and West Sequoia Ave.
$750,000 

100%

PROJECT FUNDING:

Measure H

PROJECT BUDGET : $750,000
(HARD & SOFT COSTS)

CONTRACT AMOUNT: $673,507
FINAL CONTRACT AMOUNT: $718,507 

Brookhurst Junior High School Security Fencing Project
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New Ameristar Ornamental Fence New Motorized Gate

Security Fencing

Brookhurst Junior High School Security Fencing Project



42 New Bike Enclosure

Brookhurst Junior High School Security Fencing Project



43 Project Information

CURRENT PHASE: Closeout
ARCHITECT: NB Consulting
PROJECT MANAGER: AUHSD
CONTRACTOR: Red Hawk Services
DELIVERY METHOD: Design-Bid-Build

PROJECT SCHEDULE 

Contract Award: December 2017

Construction(NTP): December 2017 

Substantial Completion: July 2018

500,000
100%

PROJECT FUNDING:

Measure H

PROJECT BUDGET : $500,000
(HARD & SOFT COSTS) 

CONTRACT AMOUNT: $443,000

Loara High School Security Fencing Project



44 Security Fencing- New Ameristar Ornamental Fence

Loara High School Security Fencing Project



45 Security Fencing- New Chain-link Fence & Motorized Gate

Loara High School Security Fencing Project



46 Project Information

CURRENT PHASE: Construction
ARCHITECT: Ghataode Bannon Architects
PROJECT MANAGER: AUHSD
CONTRACTOR: Paradise Construction
DELIVERY METHOD: Design-Bid-Build

PROJECT SCHEDULE 

DSA Approved: November 2017

Contract Award: December 2017

Construction(NTP): December 2017 

Substantial Completion: July 2018

Occupancy: 2018-2019 Academic Year

Measure H funding will be used to fund Interim housing, which will be located 
at the north section of the site to provide swing space for classrooms, locker 
rooms, and administration offices during construction.

$2.10 
100%

PROJECT FUNDING:
(NUMBER IN MILLIONS)

Measure H

PROJECT BUDGET : $2.1M
(HARD & SOFT COSTS) 

CONTRACT AMOUNT: $1,914,899
FINAL CONTRACT AMOUNT: $1,868,497 

Dale JHS Interim Housing



47 Before & After: Portable Restrooms & Classroom Buildings

Dale JHS Interim Housing



48 Typical Classroom Buildings: Interior

Dale JHS Interim Housing



49 Project Information

Dale JHS Modernization and New Construction Project

Measure H funding will be used to partially fund new construction, the 
modernization of classrooms and the gym, the upgrade of building systems, site 
utilities and technology infrastructure as well as site fencing and construction of 
learning quads and parking.

$25.2 
61%

$3.3 
8% $3.4 

8%

$1.5 
4%

$8.1 
19%

PROJECT FUNDING:
(NUMBER IN MILLIONS)

Measure H

State Share (New & Mod)

State Share (Polaris)

M & O

Augmentations-Various
Funds

CURRENT PHASE: Pre-Procurement
ARCHITECT: Ghataode Bannon Architects
PROGRAM/PROJECT MANAGER: Cumming 
CONTRACTOR: TBD
DELIVERY METHOD: Design-Bid-Build

PROJECT SCHEDULE 

DSA Approval: 
Modernization: November 2017
Polaris: January 2018
New Construction: July 2018

Contract Award: December 2018

Construction (NTP): January 2019

Substantial Completion: August 2020

PROJECT BUDGET : $42 M
(HARD & SOFT COSTS)

BUDGET DEFICIT : ($11 M)

This project is subject to the CBA



50 Renderings

Dale JHS Modernization and New Construction Project

Two-story Building
View from Dale Ave.

Two-story Building
View from Science Courtyard

Polaris



51 Project Financials

As of July 31, 2018

Dale JHS Modernization and New Construction Project



Project Schedule: 
September 2017 thru December 2020 (Projected)
Planning thru Construction Completion                                                                    

FUTURE WAVE II PROJECTS

52 Upcoming Projects

Wave II Projects



2018-19 Implementation of 21st Century Classroom Furniture: TBD.
489 classrooms will be complete by December 2018. 

53 Innovative Classrooms

21st Century Classroom Furniture



54 Innovative Classrooms- Savanna High School

21st Century Classroom Furniture



55 Innovative Classrooms- Loara High School

21st Century Classroom Furniture



56 Innovative Classrooms- Gilbert HS/Trident

21st Century Classroom Furniture



Financial Summary

57 Measure H Bond Series 2015

June 2015 – July 2018 Measure H Expenditure Summary

Bond Series 2015 Proceeds $63,455,000.00
Other Local Revenue $          4,998.74
Interest $      901,837.52
Leases and Rentals $      7.00 
Total Proceeds $ 64,361,843.26
Expenditures as of July 31, 2018 ($48,754,981.40)
Balance Bond Series 2015 $15,606,861.86

The following is the detail summary of the Measure H Expenditures as of July 31, 2018

A. PPM, Design, Inspection, and Testing $7,446,182.49
A1.  Construction $13,366,526.21
A2.  District Project Management $276,290.02
B. 21st Century Furniture $7,235,167.83
C. 2012 Certificate of Participation Payoff $19,883,505.98
D. Bond Administration Costs and Interest Expense $547,308.87
__________________________________________________________________________

TOTAL EXPENSES: $48,754,981.40



Financial Summary

58 Measure H Bond Series 2018

April 2018 – July 2018 Measure H Expenditure Summary

Bond Series 2018 Proceeds $83,000,000.00
Interest $     260,406.80
Total Proceeds $83,260,406.80
Expenditures as of July 31, 2018 ($     846,910.54)
Balance Bond Series 2018 $82,413,496.26

The following is the detail summary of the Measure H Expenditures as of July 31, 2018

A. PPM, Design, Inspection, and Testing $                  0.00
A1. Construction $                  0.00
A2. District Project Management $                  0.00
B.    21st Century Furniture $                  0.00
C.    2012 Certificate of Participation Payoff $                  0.00
D.    Bond Administration Costs and Interest Expense $      846,910.54
__________________________________________________________________________

TOTAL EXPENSES: $846,910.54



Current Market Conditions

Presented By: Kunal Shah
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61 Current Market Conditions

This report was established as a method to identify and track key factors 
contributing to the increase or decrease of current construction costs in Orange 
County, Los Angeles, and Riverside. As a result of this analysis, we will 
recommend escalation rates for the purpose of budgeting upcoming project 
phases, while forecasting construction cost impacts. 

Construction Market Update

+
US DOLLAR 
EXCHANGE RATE INDEX

+
ENERGY COSTS

+
INTERNATIONAL 
DEMAND

+
DOMESTIC MATERIAL 
SUPPLY

+
CA CONSTRUCTION
VOLUME

GLOBAL & DOMESTIC MARKET



62 Current Market Conditions

After an unprecedented surge in volume from 
2012-2016, volume is forecasted to grow at a 
lesser rate from 2017-2019. Volume growth rate 
will peak in 2019 and decrease in 2020. Labor 
capacity and key materials are currently 
experiencing strong demand. With an average 
annual volume increase of 4.3% for the next three 
years, labor capacity will be tested to meet the 
demand. General contractors and subcontractors 
have increased their margins in conjunction with 
the volume growth.

Construction Market Update

$60.2B
Annual Construction 
Volume Forecast for 
2018

Construction Volume Local 
Projected Annual Acceleration 
Current-2019

4.3%

6.1%
Construction Volume 
Local Annual Growth 
2013-2017

1.7%
Annual Construction 
Volume Forecast Increase 
for 2018

4.5%
Recommended Annual Escalation 
Rates For 2018-2020

ORANGE COUNTY, LOS ANGELES, RIVERSIDE OVERVIEW
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LABOR & MATERIALS TRENDS

EDUCATION SECTOR IN OC/LA/RIVERSIDE



64 Current Market Conditions

LABOR & MATERIALS TRENDS

Number of Construction Workers 
Currently Employed257,700

LABOR TRENDS IN OC/LA/RIVERSIDE



65 Current Market Conditions

SECTION 232 TARIFFS ON IMPORTED STEEL & ALUMINUM

LABOR & MATERIALS TRENDS

Anticipated Results:  The impacts following the March 1st announcement were immediate and severe. Expect steel prices to reach an immediate 
$250/ton increase across the board for all shapes and types. There will be spot market shortages and shipment delays as domestic production 
capacity takes three to nine months to come on line. Ultimately, post-tariff steel prices should settle to $150/ton over steady market prices by Q1 
or Q2 of 2019. Expect a 10% to 20% increase in finished product materials (aluminum siding, panels, ductwork, conduit, wire, tubing and fittings). 
While the overarching intent was to get domestic steel production up from 73% to 80% capacity, sheet metal producers were already nearing 
100% capacity. There may be dire impacts to sheet metal product availability as well as pricing (ductwork, metal studs, etc.) as much of the 
market may be put on allocation due to supply shortages.

STRUCTURAL STEEL ALUMINIUM



66 Current Market Conditions

LOOKING FORWARD



67 Current Market Conditions

RECOMMENDATIONS


