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Project Update

Sycamore JHS Modernization and Site Improvement
Magnolia HS Site Improvement

Magnolia HS Shower/Locker Room

Magnolia HS Pool Renovation

Magnolia HS New Administration and Cybersecurity Classroom Building
Magnolia HS Art Classrooms and Courtyard

Anaheim HS Track & Field

Western HS Practice Field

Katella HS Pool Renovation

Marquee Projects at Various Sites/District Office Fencing
Dale JHS / CVA Parking Lot

Katella HS Culinary Arts

Katella HS ADA Barrier

Kennedy HS Entry Canopy Sign

Western HS Site Improvement

Too Joo Joo Too To o Too T To To o Too T To Do

Completed Projects

A Measure H Completed Projects (see pagesI0g)

Financial Summary

A Expenditures to Date as of December 31, 2023 (2015, 2018 and 2019 Bond Series)

Anticipated State Funding
A Anticipated State Funding as of January 11, 2024

Measure H Construction Bond Program
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Sycamore JHS Modernization & Site Improvement Project

COMPLETE

Within Budget N
Total Project Budget: $17M

Original Contract Value: $12.54M
Final Contract Value: $12.37M
Contract Savings: ($168,909)

Total Expended to Date: $15.1M
Project Savings: $1.8M

4 Completed i Administration Building Modernization and Site Improvemnt



UNLIMITED

Magnolia HS Site Improvement Project

4]

Within Budget N
Total Project Budget: $13.5M

Original Contract Value: $10.6M
Final Contract Value: $9.8M
Contract Savings: ($797,403)

Total Expended to Date: $11M
Project Savings: $2.4M
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Magnolia HS Shower/Locker Room Project

—— et
—_——

~ - gmp B P Within Budget N
Total Project Budget: $8.5M

wp S‘.tl ’7 Original Contract Value: $4.8M
Final Contract Value: $4.4M
‘[\‘ Contract Savings: ($360,017)

Total Expended to Date: $4.3M
Project Savings: $2.9M

Completedd Wr est |l i ng
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CURRENT PHASIBEmMplete

ARCHITECGhataode Bannon Architects
PROGRAM/PROJECT MANAGERISD
CONTRACTORrickson Hall

DELIVERY METHQIRaseleaseback

PROJECT SCHEDULE
C DSA ApprovalJune 2022

C Contract Award:August 2022

C Construction (NTP)August 2022

C Construction Start DateAugust 2022
C Substantial CompletionJuly 2023

PROJECT BUDGE3.5 M

GMP: $6.3 M

COMPLETED

EXPENDED TO DATE: $6.7 M

Above Expended to Date reflects all funding

This project was completed on schedule and within budget.

Magnolia HS Pool Renovation Project

PROJECT FUNDIN

(NUMBER IN MILLIONS) $2.0
m Measure H 24%
M&O

COP

State Facility Hardship

Measure H funding will be used to partially fund the modernizaifdhe existing pool, new
concrete pool deck, new equipment and system, hardscape, new bleachers and benches, ne
shade canopy, outdoor shower and perimeter fencing.

7 Project Information



Magnolia HS Pool Renovation Project

Completed 7 Pool and Deck
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Magnolia HS Pool Renovation Project

Completed T Bleachers and Shade Structure
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Magnolia HS Pool Renovation Project

Please
Shower
Before
Entering Pool

Construction T Pool Showers




Magnolia HS Pool Renovation Project

T
Syt )

3 T

Completed T Pool Equipment
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YgU Magnolia HS Pool Renovation Project
L : Estimated Project Expenditures td Total Percent
District Object Cost Category ) Commitments tg .
Project Budget Date Remaining Complete
Code Date
Construction Hard Cost
6270 |Main Building Contractor $ 6,616,588 6,616,588 6,116,61% 499,969 929
Total Construction Cog $ 6,616,588| $ 6,616,588/ $ 6,116,619| $ 499,969 929
Design Cost
6212 |Architect of Record (AOR) $ 537,744 537,748 390,77T% 146,965 739
Total Design Cog $ 537,744 $ 537,744| $ 390,779 $ 146,965 739
Other Soft Costs
6273 PPM Construction Management | $ 150,008 150,008 101,216 48,790 679
6210 DSA Fees $ 126,586 126,536 41,106 85,436 329
6209 Utility Mapping $ $ $ -$ - 0%
6209 Surveying $ $ $ -$ - 0%
6250 Geotechnical Investigation $ 3 $ -$ - 0%
6290 Material & Soil Testing $ 126,536 $ 126,536 $ 19,20% 107,328 159
6270 Project Contingency $ 316,339| $ 316,339| $ -$ 316,339 0%
Miscellaneous Consultants $ 626,25% 626,25% 58,09& 568,161 9%
Total Other Soft Cost] $ 1,345,668( $ 1,345,668 $ 219,614| $ 1,126,094 169
Combined Project Total] $ 8,500,000 $  8,500,000] $ 6,727,012| $ 1,772,988 799

As of December 31, 2023

Above Total Remaining to Date reflects Measure H and other Facilities funding

12 Project Financials
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CURRENT PHAS®BNstruction
ARCHITECIJohnson Favaro
PROGRAM/PROJECT MANAGERISD
CONTRACTORrickson Hall
DELIVERY METHQIRasel easeback

PROJECT SCHEDULE

C DSA Approvaldanuary 2022

C Contractor SelectionApril 2022

C Construction (NTP)June 2022

C Construction Start DateJune 2022

C Substantial Completion:
Music Building June 2023
Cybersecurity/Administration Building May 2024

PROJECT BUDGER7.9 M

4
UNDER

CONSTRUCTION|

GMP: $38.3 M

EXPENDED TO DATE: $31.1 M

Above Expended to Date reflects all funding

This project is on schedule and within budget.

13

Magnolia HS New Administration & Cybersecurity

Classroom Building Project

— —

PROJECT FUNDING:
(NUMBER IN MILLIONS)

H Measure H
CTE Cybersecurity Grant
M&O

Developer Fees

mCOP

Measure H funding will be used to partially fund to@struction of the new Cybersecurity and
Administration Building, renovation of existing Music Building and fire alarm panel replaceme
including utility relocation, perimeter fencing, accessible parking, hardscape, landscape, exte
lighting and select restroom upgrades.

Project Information




Magnolia HS New Administration & Cybersecurity
Classroom Building Project

nblia HS Cybersecurity Building (NE- corner) Ongoing
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Magnolia HS New Administration & Cybersecurity
Classroom Building Project

5

15 Construction i Magnolia HS Cybersecurity Building (SE corner) Ongoing
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Magnolia HS New Administration & Cybersecurity

< Classroom Building Project

Construction T Magnolia HS Cybersecurity Building Loggia Ongoing



