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Presentation materials provided for distribution at the meeting. Please see meeting record for verbal commentary and discussion.



Introductions

Committee Members
€ Carolyn Cavechi
® Jesse Cervantes
€ Steve Hwangbo
& Larry Larsen

€ Robert Nelson
& Claudia Perez

@ Patricia Rich

® Yesenia Rojas
& Rick Tkach

& Alan Walker

District Staff

€ Dianne Poore, Asst. Supt. of
Business

€ Patty Neely, Director of Facilities
€ Bruce Saltz, Controller

€ Sylvia Dominguez, Executive
Assistant

Financial Advisors

& Lori Raineri
&® Keith Weaver
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Tonight's Agenda

@ Introduction to Oversight

€ Bond Financing Plan

@® Facilities Plan
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Oversight and Accountability

€ What is the purpose of a citizens’ oversight committee?

“The purpose of the citizens' oversight committee shall be to

Inform the public concerning the expenditure of bond
revenues”

-Education Code Section 15278 (b)

€ What are the goals of the oversight committee?

» Ensure bond funds are spent only on the proper
purposes.

» Ensure no funds are used for teacher or administrative

salaries or OW‘M%
15278 (b)(1)&(2)
Al L ﬁt’ﬂi

-
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How Is Oversight Accomplished?

€ The California League of Bond Oversight Committees
has a guide of 94 standards that include both legal
requirements and best practices on how to conduct

= | ( _.f " California League of Bond

a «w Oversight Committees

€ Some of the primary methods include:
» Review of performance audits (projects) ¥
» Review of financial audits (dollars)
» Inspect school facilities and grounds
» Issue reports on the results of activities

» Advise the Board of Trustees and the communit
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Mission: Review

€ What to review? € What to compare against?
» Bond expenditures » Bond measure
» Performance audit “ » Bond project list

» Financial audit

n
547
@ Tips for reviewing: e
» What does each document tell you?

» How are the documents prepared? -

» Audits are annual and to be provided by March
31 following the Fiscal Year.

» Responses to audit findings must be provided
within 3 months.
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Measure H Documents

€ Bond measure:

“To improve neighborhood schools, by repairing classrooms and labs, including leaky
roofs, decaying walls, deteriorating restrooms, and accessibility for disabled students;
upgradlng basic infrastructure and utilities, mcludmg drinking water, sewer, and gas;
enhancing safety and security, including fire safety and security systems; and acquiring,
upgrading, and constructing 21st century classrooms, schools, sites, and support
facilities, shall Anaheim Union High School District issue $249 million of bonds at
legal rates, with audits, citizen oversight, and no funds for administrator salaries?”
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Mission: Report

€ What to report?
» Conclusions based on review of:
e Bond expenditures
e Performance audit
e Financial audit
» Advise public on compliance with proper expenditures.

@ Tips for reporting:
» Report to the community annually.
» Typical venue is at the Board of Trustees meeting.
» Post on the District’s website:
e Meeting minutes
e Documents received
e Annual report
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Reporting on District’'s Website

\ Anaheim Union

O 0 0 8 ) T
o o o oy N o ’)
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e
Facebook. st
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Facehook. Site

AUHSD BLUEPRINT FOR THE FUTURE
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CITIZENS' OVERSIGHT COMMITTEE
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Many Accountability Measures

€ There are many accountability measures in the
Education Code that include participation from:

» Citizens’ Oversight Committee
» Taxpayers

» Court officials

» Law enforcement officials
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Oversight Should Aid Accountabllity

€ Procedures should be oriented to meeting the letter of
the law as well as being meaningful in terms of
Improving results by some measure.

@ Procedures should be documented and periodically
reconsidered.

® Procedures should be written by the Oversight
Committee and District staff, together.
» This will help to avoid technical violations of archaic

rules.

0 Oversight should be made feasible.

[0 Oversight effort should produce an improved outcome
for students, parents, community members, and
taxpayers.

’ ~N A 1
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Our Guide: Facilities Master Plan (FMP)

:’,’ Select Language v

I BLUEPRINT FOF R O . ) | CURRENT 1

THE FUTURE l‘ )'\""""L'\'"-""T")NJ L. OPPORTUNITIES |

OVERVIEW
PURPOSE OF THIS DOCUMENT

MIANAHIAO
L NOILD3S

FOUR PILLARS OF THE MASTER PLAN

DEMUGRAFHICS
nnnnn

MASTER PLAN

EDUCATIONAL
VISION

OVERVIEW | SECTION 1

ANAHEIM UNION HIGH SCHOOL DISTRICT y
Facilities Master Plan LPA
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FMP Budget Comes from Many Sources

[ $15,000,000 |

Cafeteria Funds
$5,000,000 ]

Redevelopment Funds |
$8,000,000 [

Development Impact Fees

$2,000,000

specific school sites or to specific types of facilties projects.

ict. Funds above may be restricted to

Bond Measure Financing
Repayment

$22,500,000

Offsite/ Utility
Connections
$7,000,000

Borrowing Costs
$6,500,000

Interim Housing
$3,000,000

Proceeds for
Facilities
$210,000,000

Notes: based on general obligation bond financing plan. Upfront and ancilary costs are conservatively estimated. Financing repaym ent refers to
Certificates of Participation for HVAC upgrades and m odernization needs, originally issued in 1999, and refinanced in 2012, that the District is under
contractual obligation to repay with the frst available funds from the issuance of general obligation bonds.

IViodernization Eligibility
$59,000,000

New Construction
Eligibility

$54,000,000

;r-Unbudgeted
i Eligibility

Unbudgeted
i Eligibility
1$30,000,00

s sty Ayt g —

$10,000,000

$29,000,000

[ $51,800,000 |

Redevelopment -
Hope HS

Redevelopment -
Cypress HS

Redevelopment -
Districtwide

| Prop 39 Energy Funds |

o

| Deferred Maintenance |

7,000,000

E-Rate Funds

| Development Impact Fees |

015 Government Financial Strategies
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$255 Million FMP Budget Over 10 Years

BConti
ontingency 46,

B|nflation

BNet FMP Funds

$10,500,000

$42,000,000

_255,1 30,000

$157,500,000

$2,590,000

$4,830,000

$44,380,000

$14.250.000

$39,000,000

% of the gross facilities funds available.
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Election Planning: Bond Financing Plan

Bond Amount
$53.1 Million
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Bid Results

The District Received 5 Bids on Measure H Bonds and 6 Bids on Measure Z
True Inferest Bonds; Bank of America and Citigr oup Submitted the Lowest Bids and Were
st (TIC) L .
Selected as the Winning Underwriters

5.00%
a
4.00% 37100 380% m
| - . . M easure H Bonds
O @ & (25 Year Term)
3.00%
2.12% 2.14%
2.00% . . . . .
it — EEE s o
Measure Z
1.00% S 4 Refinancing Bonds
(10 Year Term)
0.00%

Underwriters
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Lower Costs = More $ for Facilities

Budgeted Funds Result
Facilities Funds $36,500,000 $43,064,110 $6.5 Million Better than Budget
COP Repayment $22,500,000 $19,883,506 $2.6 Million Below Budget
Upfront Costs $1,781,140 $507,384 $1.2 Million Below Budget
Total Bonds $61,100,000 $63,455,000 $2.3 Million Better than Budget

v A strong bidding environment, lower interest costs, and
lower upfront costs allowed the District to issue more
bonds and generate more funds for facilities.
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Estimated Measure H Tax Levies

Total G.O. Bond

Tax Levies for Measure H are Projected Below the Maximum Allowable Pr ojection of $30

Tax Levy per $100,000 of Assessed Value for a 55% Voter Approval Measure

$33 Maximum Allowable Projection of Tax Levy:

————
$30 g $30.00 |
$27 1 T
524
$21

Projected Average Tax Levy:
$18
$24.25
$15
$12
$9
$6
$3
$or—————————————F—————————————————————————————————
2014 2016 2018 2020 2022 2024 2026 2028 2030 2032 2034 2036 2038 2040 2042 2044 2046 2048

Fiscal Year Beginning July 1
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Preliminary Phase 1 Facilities Projects

Facilities Projects Funding Sources
Under Consideration Under Consideration

Campus-Specific Projects

Lincoln Property - Anaheim High School  Developer Fees

Katella High School Measure H, E Rate, DROPS

Measure H, Developer Fees,
E Rate, Deferred Maintenance

Dale Junior High School

Central Kitchen - Dale Junior High School Redevelopment, Cafeteria

Add'l District-wide Projects

Safety/Security Measure H, Redevelopment
21st Century Furniture Measure H
Parking Lots (Starting w/ Cypress) Measure H
Telephony Measure H

THE
SPIRIT

OF
LEARMING
SINCE 1878

AUHSD

Anaheim Union
High School District
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Next Steps

® Mission: Review and Report
@ Develop Written Procedures

@ Periodic Meetings
» Frequency?
» Record meeting minutes
» Post materials on District website

€® Annually:
» Review performance audit
» Review financial audit
» Prepare annual report

€ Next Meeting:
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